PHONG THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
VA CONG NGHIEPVIET NAM Pic ldp - Tu do - Hanh phic
CHI NHANH VUNG TAU
S6: 79 72020/ PTM-CNVT
Viv:Méi tham dy khoa hoc “Dio tao giang Viing Tau, ngay 03 thang 7 nam 2020
vién ni bd - Train the Trainer”

Kinh giri: Ban Lanh dao Quy Doanh nghiép/Pon vi

Trong mdi doanh nghiép, Gidng vién ndi by chinh 1a nhitng ngudi dong vai tro dao tao,
huan luyén cho céc nhan vién trong, doanh nghiép dé rd dugc nhitng vin dé, dinh hudng, cich
lam viéc, tac phong.. glup dcm vi hoat dong chuyén nghiép, hiéu qua hon. Khdong nhung phai
thudng xuyén trau doi vé kién thic, céc giang vién ndi by con phai thuong xuyén d6i méi
phuong phép giang day nhét 1a trong giai doan hién nay, ddi moi phuong phéap giang day oy
nghia nhu mdt cude cach mang. Chinh diéu nay s& gop phan tao nén chit lugng nhén sy cao cip
cho méi doanh nghn;p

Theo nhu ciu ctia cic doanh nghiép VCCI Viing Tau tb chirc khéa “DAO TAO GIANG
VIEN NOI BO - TRAIN THE TRAINER” (Khéa 2) Véi niong mudn khéa dao tao s&
mang lai nhitng kién thirc, k¥ nang thiét yéu cho céc giang vién dao tao ndi bd cua cic don
vi/doanh nghiép.
< Doi twong tham du: Ciép lanh dao, quan 1y trong doanh nghiép; Céc giam dbc chirc nang,
Trudng/pho cac phong ban, bo phin trong doanh nghiép, Tb trudng, doc cong san xudt, an toan.
Céac vi tri quan ly phai thuong xuyén thue hién viéc hudn luyén dao tao ndi bd cho nhén vién,
hoiic huén luyén dao tao cho déi tac, nha cung (g va céc ca nhan c6 mong mudn tré thanh giang
vién ndi bd trong doanh nghiép,...

Thoi gian hoe: 02 ngay ( 23-24/7/2020), Sang: 8h00 - 11h30; Chiéu: 13h30 - 16h30
>  Piadiém: VCCI Viing Tau, 155 - Nguyén Thai Hoc, Phuong 7, TPVT
Noi dung : Xem trang dinh kém
<+  Giing vién: MBA. La Kién My - Chuyén gia dao tao doanh nghi¢p hang dau Viét Nam. Ong
c6 hon 20 nam kinh nghiém 1am céng tac Quan tri ngudn nhan lyc tai cac Cong ty Da quéc gia nhur
Acer Corporation, P&O Nedlloy, Equatorial 5-Star Hotel, International Language Acedamy, VUS-
ETSC, Tovecan Corp,... trén 15 nim kinh nghiém lam céng tac Tu vén - Pao tao cho céac Té
chirc, doanh nghiép vé cac K¥ niang Quan 1y con ngudi, Ngh¢ thudt lanh dao, Hoach dinh ngudn
nhén luc, Panh gia két qua cong viéc, Tuyen dung, Pao tao & phat trién nhén vién,.
% Chirng chi: Do VCCI Viing Tau cap c6 gié tri trén toan qudc
< Chi phi tham du: + 1.800. 000/hv (DN la hoi vién VCCI)
+2.000.000 Hv (DN chua la hi vién VCCI)
VCCI Viing Tau trin trong kinh m&i Quy doanh nghiép dang ky cir cédn bg tham dy khéa hoc, vui
10ng giri theo(mau dinh kém)qua Ethail hodc fax cho VCCI Viing Tau truéc ngay 22/7/2020.
Thong tin lién hé: Phong Hoi vién & Dao tao — VCCI Viing Tau

Gip Mr Hudng — 0909 557 219; Fax: 0254.3859651, , Email: duchuongvccivt@yahoo.com
Trin trong cam on! -
Noi nhén: _ GIAM POC
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, CHU'ONG TRINH KHOA HQC
DAO TAO GIANG VIEN NOI BQ - TRAIN THE TRAINER

MUC TIEU KHOA HOC: Sau khi két thuc khéa hoc, hoc vién dwoc nang cao vé:
» Nam virng nhirng nang luc cbt I6i clia nguwoi gidng vién;
» Hiéu ré dwoc tAm quan trong va vai tro clia nguoi giang vién ndi b trong doanh
nghiép;
» Nam rd duoc khai quat tam 1y, cac phong cach hoc cta hoc vién; '
» Thiet ke dwoc cac khéa dao tao ngan dwa trén thong tin tlr cac doi twong cé nhu
cau dao tao;
» Rén luyén ky ning v& giong noi va ngdn ngi hinh thé;
>
>
>

Gay &nh huwdng dé tao thay ddi cho hoc vién va diéu phéi hoat dong trong 16p;
Thuc hién cac phwong phap gidng day hién dai trong cac khéa hoc;
Banh gia dwoc hiéu qua sau dao tao.

NOI DUNG KHOA HOC:

Phan I. Phong cach hoc ctia ngwdi triwdng thanh — Nguyén tiac hoc & tiép thu hiéu
qua
* Cac @éac tinh clia nguoi tredng thanh khi la hoc vien - RAMP2FAME
= Nhirng diéu kién thic day nguwdi hoc tiép thu hiéu qua (qua cam xuc, sw ton trong,
bai gidng dwoc xay dwng tlr chinh kinh nghiém clia hoc vién, tac dong tich cwe tir
cac phuong tién ho tro giang day...)
= Nhirng gi hoc vién tiép thu dwoc chinh la nhirng y nghi trong tam tri ho trong qua
trinh hoc tap
= Bbn nguyén tic — ba phwong phap hoc cla ngudi Ién

Phén Il. Cac bwéc thiét ké phat trién néi dung bai giang
= Qua trinh/Quy trinh phat trién ndi dung
Thiét ké khéa hoc theo mé hinh ADDIE
Xac dinh muc tiéu khoéa hoc
Lwa chon phwong phap dao tao
Céc phong cach hoc - VAK
Phan loai ndi dung cho tirng d& muc bai gidng
Phan biét phat trién/thiét ké ndi dung dao tao (Design training) v&i phét trién tai
liéu (develop materials).
Nhirng hiéu biét ma gidng vién can cé dé day hiéu qua (déi twong dao tao, ndi
dung, qua trinh kinh nghiém cta hoc vién, lam ré muc tiéu dao tao...)

Phan Ill. Quy trinh giang day
= Phan tich nhu cau dao tao, xay dwng thap dao tao
= Cong thirc mé dau bai gidng — GLOSS
= Cong thirc cho phan ndi dung chinh — EAS
= Nghé thuat két thuc bai gidng an tuong



Phan IV. Phat trién ning lwc nhan vién
» MG hinh EDIC & GLAP trong huwéng dan, chi dan nhan vién moi
» Phan tich va tim hiéu nang lwc nhan vién
» Dao tao, huan luyén hwéng téi muc tiéu kinh doanh

Phéan V. Nghé thuat sir dung ngén tir giao tiép, phi ngon tiv trong giang day
= Cach str dung giong néi #& truyén cadm hirng cho hoc vién
= Nhing 16i co ban thwéng gap khi ste dung body language
Ky néng tao hiéu qua cho bai gidng
» Ky thuat diéu chinh tong giong, tdc do noi déi véi mdi ndi dung gidng day khac
nhau

Phan VI. K§ nang dit cau héi, Iing nghe, cach thirc tra 1&i cau héi clia hoc vién
= Caéc kiéu dat cau hoi théng thudng: dwa trén thuwc té, dwa trén kinh nghiém, dwa
trén quan diém
» Cac dang cau hdi nén ap dung
» Cac cach tra |&i cau hdi clia hoc vién
Ky nang nghe hiéu qua

Phan VII. Cach thirc tb chirc hoat ddng trong bai giang
» Xac dinh déi twong dé thiét ké trd choi phi hop vé ndi dung, hinh thire
NGi dung trd choi huwéng dén muc dich dao tao
Chuan bi tac phong, tw thé diéu khién trd choi
Piéu hwéng ngwdi chei tich Iy kién thire va kinh nghiém qua tro choi
Nherng diéu nén tranh khi té chire trd choi
Nhirng buéc co ban dé xay dwng mét bai tap tinh huéng (nghién ctru dbi twong,
phan tich va xay dwng)

Phan VIII. K§ ning xtr ly cac tinh huéng trong 1&p hoc - Thye hanh thao giang
« Nhing tinh huéng thuéng xay ra & phvong phap x ly
= Thwc hanh.



