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MUC TIEU CHUONG TRINH

Chuwong trinh dwoc thiét ké trong thdi lwong 02 ngay (4 budi)
v&i muc tiéu, sau chwong trinh hoc vién co thé:

Hiéu dwoc vai trd va trach nhiém cia mot ngwdi Lanh dao -
Quan ly cp trung trwée nhirng bién ddng trong dai dich Covid
dé c6 nhirng thay dbi vé tw duy quan ly khi thiét lap ché do lam
viéc tir xa phu horp.

Nhan thrc rd vé nhivng khd khan, thach thire khi lam viéc tw
o xa, ttr dé c6 ndng cao nang lwc trong viéc quan tri sy thay doi,
dan dat ddi nhém lam viéc tr xa hwéng dén hiéu qua.

Nhan dién va van dung dwoc cac phwong phap, nguyén tac,

ky thuat, céng cu tdi wu gitp 1ap ké hoach va td chirc cdng viéc,

huan luyén, hwéng dan, két ndi, twong tac véi tirng ca nhan va
ddi nhém gitp nang cao hiéu suat lam viéc tir xa, phat huy thé
manh cla ca nhan, ddéi nhdm/phong ban nham dat dwoc cac
muc tiéu céng viéc chung.

Biét cach nang cao tinh than, tao ddng lwc cho ca nhan va doi
nhém dé dam bao nang suat va duy tri tinh gan két trong van
hdéa lam viéc tr xa
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# NOI DUNG CHU'ONG TRINH AL 0B

Noi dung trién khai (02 ngay)
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» Nhan thirc ve hién trang trong boi canh hién tai dé hinh thanh nang lwc quan Iy tir xa
dat hiéu suat cao
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Nhirng kho khan, thach thire, rao can khi dan dat, quan ly va phdi hop 1am viéc tir xa
Tam quan trong clia nang lwc thich twng véi sw thay déi ciia nha quéan ly

Module 1: Nhan thuc
vé hién trang, nang
cao tw duy quan ly
hiéu qua khi lam viéc
tr xa

K/
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Chu trinh MST nang cao nang lwc quan ly tir xa hiéu qua

K/
000

M6 thirc Tw duy cla ngudi quan ly trong viéc thiét 1ap ddi ngli lam viéc tir xa
6 quy tac khi lam viéc tr xa trong b6i cdnh moi
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Quy chudn cla ngwoi lam viéc chuyén nghiép tr xa theo nguyén tac 6P

K/
000

Quy chudn van hanh va tb chirc cong viéc tr xa clia ngudi quan ly
Module 2: M6 hinh M6 hinh quén ly toan dién t&r xa mang lai hiéu suét cao:
quan ly tir xa toan
dién danh cho nguwoi
quan ly trong boi canh
méi. v Quén ly déi nhom tr xa (Dung lwc): Nguyén tac va hanh dong

K/
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v Quan ly cong viéc tr xa (Muc tiéu — hiéu qua): Nguyén tac va hanh déng
v' Quan ly con ngudi tr xa (Dung nhan): Nguyén téc va hanh déng

< Nguyén tac 4P trong hoach dinh, thuwc hién & trién khai céng viéc t xa




Hoc phan

Module 3: Nhirng ky
nang thiet yéu trong
cong tac quan ly tir xa
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NOI DUNG CHUONG TRiNH

Noi dung trién khai (02 ngay)

Thiét 1ap quy trinh thdng nhat trong twong tac — két ndi 1am viéc hiéu qua twr xa
Nguyén tac giao tiép két n6i véi nhan vién hiéu qua khi 1am viéc tr xa

Ky ndng truyén théng muc tiéu cong viéc ctia ngudi quan ly khi lam viéc tr xa
Ky ndng, quy tac té chirc — diéu phdi cac cudc hop online hiéu qua

Lap ké hoach va tb chirc trién khai cong viéc tinh gon

Xay dwng hé théng bao cdo ddng bd cdng viéc hang ngay tir xa

M6 thirc phan héi, hwdng dan, kém cap cdng viéc tir xa

Cac cong cu phan cbéng, giam sat, quan ly cong viéc hiéu qua tr xa

Module 4: Xay dwng
tinh than lIam viéc doi
nhém, gan két, cung
doi nga vwot qua kho
khan dé vwon dén
thanh céng
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Tam ly nhan vién khi lam viéc tir xa va cac dang phan ng thwd'ng gap

M6 hinh GRIP dé phdi hop lam viéc teamwork hiéu qua tir xa

Tw tao ddng lwc, duy tri ddng lwec & ngudn cdm hirng, nhiét huyét cia ca nhan va doi
nhom khi lam viéc twr xa.

Xay dwng tinh than déi nhém vwot qua kho khan hwéng dén két qua

Tao sy tin cay - TRUST - clia nguwdi quan ly hiéu suat cao khi lam viéc tir xa gitip
nang cao tinh than, gan két déi nga.

M6t sb gidi phap &ng dung trong viéc gan két va dan dat doi ngl tir xa

Lap ké hoach hanh déng ap dung ngay trong céng viéc




vk KET QUA NG DUNG
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Thay déi nhan thire, Hiéu dwoc vai tré, Ung dung hiéu qua
ky nang va hanh vi trach nhiém cia cac ky nang lap ke
phu hop trong b6éi ngwoi lanh dao, quan  hoach, trien khai to
canh mé&i dé quan ly khi lam viéc tir xa chirc, giam sat, phan
ly, ddn dit ca nhan dé thiét 13p céng tac  hoi, truyen théng,
va doi ngii lam viec quan ly toan dién tir twong tac trong lam
tlr xa hiéu qua xa phu hop viéc twr xa

Hinh thanh nang
lwc quan ly tir xa
dat hiéu suat cao

N
Thiét 1ap hiéu qua quy
trinh, phwong phap
twong tac, két noi, giao
tiep, bao cao va to
chirc cudc hop twr xa
hiéu qua cho doéi ngii

A
Tao dwng van héa lam
viéc ttr xa v&i tinh than
gan két, hop tac va ho
troo cung nhau hoan
thanh muc tiéu coéng
viéc chung
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"PHUONG PHAP DAN GIANG
CHI NHANH VUNG TAU

U’ng dung linh hoat cac Phwong phap dan giang Virtual Learning — hoc tap trwc
tuyén twong tac cao - lay hoc vién lam trung tam vé&i da dang cac hoat dong hoc

tap trai nghiém online nhuw:
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Video clip

Thuyét trinh ca nhan — nhém
Twong tac trwc tuyén online
Coaching thwc hanh online

Game — Tro choi

Role plays — Déng vai
Case-study — Bai tap tinh huong
Thao luan nhém

Demo qua video/ webcam




S dung linh hoat
& da dang cac
céng cu hoé tro
trong viéc thiét ké
& tao ra nhirng
hoat dong trai
nghiém cho HV
mang tinh twong
tac cao trong l6p

hoc virtual
learning — hoc tap
trwec tuyén
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Chat

Poll

Breakdout Room

Google Docs

Annotate

Raise hand - Reaction
White board

Screen & Application Share
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> PHUONG PHAP DAN GIANG
- .#‘ CHI NHANH VUNG TAU

Kahoot.it
Menti.com
Padlet.com
Jamboard
Quizlet
Wheelofnames
Slido
AhaSlides
Game PPT
ClassMarker

Theo déi tién trinh hoc tap online & twong tac caa HV
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THANK YOU




