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MUC TIEU CHUONG TRINH

e Sau khoa hoc, hoc vién sé cd du nang
luc dé thé hién dugc vai tro cdia minh,
théng qua viéc quan ly hiéu qua toan
bd qud trinh sdn xuat, v&i khad nang ang
dung dugc cac cong cu, phuong phap,
va cac ky nang da dugc chuyén giao tur
khoa hoc.

e Hoc vién cling sé du tu tin dé dé xuat
cac giai phap kha thi, &rng dung vao
thuc té quan ly nham nang cao hiéu
qua sdn xuat.
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VI TRIi, VAI TRO c;L’JA NGUOITO HOACH DINH SAN XUAT VA CONG TAC LAP VA
TRUGNG/QUAN DOC PHAN XUONG KIEM SOAT NGUON LU'C VAT KIEM SOAT THU'C HIEN
TRONG HOAT DPONG CUA DOANH NGHIEP CHAT TRONG SAN XUAT KE HOACH SAN XUAT
e Thé nao & moét té chic san e Hoach dinh nang luc san xuat (hiéu e Lap ké hoach san xuat va ké hoach
Xuat? suét toan bo) kiém tra
e M6i quan hé giita Phan xudng e Hoach dinh nhu cdu nguyén vat liéu o Sy can thiét cua cong tac ké
sadn xuat va cdc bd phan trong e Hoach dinh nhu cau vé nhan su hoach
DN e Hoach dinh vé thdi gian san xuét. o Phuong phap lap ké hoach san
e Vai trdo, nhiém wvu cla T6 xuat
trudng/Quan dbc phan xudng o Diéu dé va lap lich trinh san xuét
e Cac phdm chat va ky nang can e CONg cu kiém soat va lap ké hoach.

c6 dé trd thanh ngudi T8
trudng/Quan doc thanh coéng.
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4. QUAN LY HIEU QUA QUA
TRINH SAN XUAT QUANLY NANG

SUAT

e Quan ly nang suat
o - Nang suat la gi ?
o - Cac quan diém mdi vé nang suat

o - Bién phép ting nang suét by
o - Qui trinh quan ly nang suét. U Sl
e Quan ly chét lugng (QLCL) LUONG
o - Chat lugng la gi?
o - Cac nguyén ly co ban trong QLCL
o Chi phi chat lugng
o Giadi phap gidm chi phi chat lugng
o 07 cbng cu sirdung trong QLCL. . .,
e Quan ly, gidm lang phi trong san xuat QUANLY, GIAM
o Lang phf 3 gi? KAIZEN - 5S LANG PHi TRONG
SAN XUAT

o Van dé lang phi trong sdn xuat

o Nhan dién, loai tru lang phi

o Giadi phap nang cao hiéu qua trong quan ly sdn xuat
e Kaizen - 5S vdi ndng suat, chat luong.
e Q&A.
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